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Bellwether at a Glance
Beliwether Services is an internationally recognized for providing Lean Six Sigma Consu'ting and Training Services,
E-leaming Solutions, Public Workshops, and Software for clients in numerous industries including; consumer goods,
pharmaceutical, electronics, automotive, chemical, public health, homeland security, and defense. Armed with a
knowledge base of hundreds of cost reduction and service improvement projects, our team helps drve customer
satisfaction and improve profits,

Our Products & Services
We offer products and services in three areas, Lean Six Sigma/Change Management Consuffing, Training and Software Tools.

Training

Wie offer a mix of instructor led, online, and blended training. A sample of our continuing education unit {GEL) courses include:
» Six Slgma Black Belt = Executive Awareness » Theory Of Constraints

= Six Sigma Grean Belt = Champion Training » Value Stream Analysis

= Six Sigma Master Black Balt * Program Management = Minitab {Statistical Software)
* Lean Sigma = Team Development » E-Laarning (SSWB-55BB)

» Strategic Planning » Crystal Ball (Simulation) » Lean Thinking

» Kaizen Leader Training = Sigpma Flow (Value Stream Mapping Software) = Quality Tools for Teachers

Belwether s one of few private lean training companies offering continuing education units (CEL) for successful course completion.

Consulting
Our performance has drawn rave reviews In the Operational Excellence sector by dellvering superior results which have been recognized by the
Global Six Sigma Awards, American Society of Quality, and RABQSA International. A representative sample of operational excellence projects include:

» Global Supply Base Rationalization = (3lobal Transportation Costs Reduction

= RFP Cycle Time Reduction = Computer Software Renewal Improverneant
= Help Desk Optimization = Manufacturing Line Utilization Improvement
* Qutsourcing Optimization * Healthcare Predictive Modeling

= Computer Desktop Asset Tracking

Software Solutions Partners

M' 2 > " Minitab gives quality professionals the ability to make lasting, data-driven improvemeants
“l“a ~a  and fully compatible with Microsoft Windows Vista,

C Oracle’s Crystal Ball is a leading spreadsheet-based software suite for predictive
er!sra.f Ball’ modeling, forecasting, simulation, and optimization.

Q Sigma Flow's value stream mapping software
SIGMAFLOW lets you uncover and quantify your high value projects.
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