
Supply Chain Consultancy 
Fact Sheet 

Who are we?  

With 4 offices, Denver, Kansas City, Washington, & Atlanta, and more than 150 years industry, Bellwether Services has mastered 
the application of Lean Six Sigma.   

Bellwether was founded in 2001 as Consult Quality, LLC, Hampton, GA.  During our start up phase, our mission was to develop 
Quality Management Systems (ISO 9001:2000) for Federal government Tier 1 Suppliers.   We expanded our services to Six Sigma 
and Supply Chain consulting for both the commercial and government sectors.  We pride ourselves in providing independent & un-
biased advice. 

Our Approach  
We utilize the Define, Measure, Analyze, Improve and     
Control (DMAIC) Six Sigma methodology for existing       
processes or products that are not meeting consumer        
expectations.  Sample tools include: 

SIPOC 

Gage R & R 

Valve Stream 

Two Way ANOVA  

Correlation Analysis  
 

The Define, Measure, Analyze, Design & Verify (DMADV)  

Six Sigma methodology is used for new  processes or     
products.  Sample tools include: 

Process Flow Charts 

VOC/ CTQ/FMEA 

Affinity Diagram 

Simulations  

DOE 

Areas of Expertise 
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Precision 
    The Perfect 
          Integration of  
                    all Parts 

Bellwether Logistics Services 

950 Eagles Landing Pky, #123 Stockbridge, GA 30281 

404.386.2437 (o) 770.506.0950 (f) sales@bellwether-services.com 

• ROI 
• Call Center 
• Benchmarking 
• Cost Reduction 
• Reverse Logistics 
• Supplier Capability 
• Network Capability 
• Turn Around Specilist 
• Supply Chain Design 
• Design For Six Sigma 
• Cycle Time Reduction 
• Global Transportation 
• Inventory Management 
• International Supply Chain 
• Supply Chain Procurement 
• Sales & Operations Planning 
• Supplier Audit & Development 
• Distribution Center Management 
• Transportation Network Physical Security 
• TMS/WMS/ERP Design & Implementation 


